
Case Study

Commercial Teach 
and Train Programs

 Empowering patients with rare conditions to achieve
independence through specialized self-administration training 

OVERVIEW
PARTNERS

OUR IMPACT

OUR SERVICES

Program
Duration

Dedicated program
management team ensuring
consistent, high-quality
care delivery 

Total
Referrals

Total Visits
Delivered

Comprehensive nurse
education and training
protocols tailored to rare
disease therapies 

Cancellation
Rate*

Self-administration training for IV injection and SubQ
therapies 

Self-administration training program delivering patient or caregiver
independence in an average of 3-5 visits through personalized
education and support

Global Pharmaceutical Manufacturer, Specialty Pharmacy,
Hub, Nursing Agency (Naven Health) 

Commercial pharmacy patients with rare diseases (Alpha-1
Antitrypsin Deficiency & Hereditary Angioedema)

Personalized patient-
centered approach building
confidence and long-term
independence

Patient
Satisfaction

PROGRAM
FOCUS

TRAINING
DURATION

13 YEARS

PATIENT
POPULATION

900+ 3.5K+ 0% 96%

* Cancels attributed to Naven’s inability to staff a visit 
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