
Decentralized Clinical Trial 

Services for Pediatric 

Rare Disease 
Since 2020, Naven has provided in-home nursing care, high-touch 

program management, and trial supplies management for a study with 16 

unique clinical trial pediatric patients suffering from a rare disease 

causing physical and cognitive challenges, in partnership with study 

sponsor, CRO, central pharmacy, and sites. 

END-TO-END PROGRAM SUPPORT 
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Clinical Trial Dedicated Program Comprehensive Warehouse Dedicated Nurses, 

Expertise Management Support & Supply Coordination Compassionate Care 

EXTRAORDINARY RESULTS 

35 Nurses Trained on 
Program Protocol 

94% Study Retention 
Rate Across 15 Subjects 

Only 3 Missed Visits in 
6 Years With Seamless 
Supply Management 

2,000+ Patient Visits in 
the Home 

Individualized training on trial protocol for all nurses 

engaged in study to ensure adherence to protocol and 

high-quality care delivery. 

24/7 on-call availability for conflict resolution, 

flexible scheduling support, and facilitation of 

seamless and timely coordination across all care 

delivery partners involved in the study to ensure 

retention and excellence in patient care delivery. 

Sourcing, storage, distribution, and end-to-end 

management of trial supplies, including pumps and 

temperature monitors, to help ensure success of each 

visit & minimize risk of protocol deviation. 

Providing weekly, high-touch 5-6 hour visits in the 

home and high-quality, compassionate care. 


